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Background 

Youth work is a part of the Integrated Youth Service and we provide a range of services to young people from 

open access youth work to targeted support for those young people with additional needs to young people 

requiring specialist services.  

Youth Work Offer 

 “Wiltshire Council’s Youth work provision is ‘needs led’, developmental and community based. It is built on a 

youth work curriculum. This means: that we keep the needs of young people central to our practice at all times; 

that we work with them in the context of their own communities; and that we help them to develop the wide 

range of skills, knowledge and understandings they need to make a success of their transition from ‘child’ to 

‘independent adult and active citizen’. Clearly, this indicates that there is far more to youth work than the 

stereotype of supervising young people playing pool and table tennis in youth clubs. The latter bears little 

relation to the reality and breadth of the work, which when accurately described is all about the skilful and 

subtle art of informal education” Learning from Life, July 2010, Wiltshire Council 

Future of Youth Work  

Since 2009 the Council has used the Staffing Funding Formula to allocate the funds we have available across 

each Community Area so that everyone can see that there is a fair allocation. The formula is as follows: 

• 25% of the total budget as a fixed amount for each community area 

• 50% based upon the numbers of 13-19 year olds in each community area 

• 10% based upon deprivation using the indices of multiple deprivation 

• 10% based upon rurality/sparsity 

• 5% held centrally to cover emergency and/or training/maternity cover 

 

There are no current plans to change this arrangement so whatever the size of the youth work budget it will be 

allocated across the County using the above. Clearly I do not know what the future holds or how the Council 

will decide what it’s priorities are in the future, but to date Wiltshire has remained committed to providing 

services for young people at a time when other Authorities have significantly reduced their spend on youth 

work.  

 

Youth Advisory Groups (YAGs) 

The Wiltshire 11-19 Commissioning Strategy was agreed by Cabinet and the Wiltshire Children & Young 

People’s Trust in September 2011. This included the implementation of a new local Youth Work Offer. 

Part of the Wiltshire Youth Work Offer includes the formation of Youth Advisory Groups with standard terms of 

reference in each community area, led by young people. These groups will be linked to Area Boards and chaired 

by a young person under 25. Over 50% of the members will be under 19 years of age and the groups will play a 

key role in improving the coordination of positive activities for young people in local areas. This will involve 

encouraging partnerships that avoid overlap and fill gaps.  



The groups will also be involved in planning and shaping local services from a young person’s perspective. 

Furthermore they will help local young people know what opportunities and activities are available for them to 

access. Mechanisms will be established so that knowledge and ideas can be shared between the groups across 

the county. 

The purpose of YAGs is to build on the work which Area Boards and young people have completed through 

their local Community Area Young Peoples Issues Group (CAYPIG) around increasing the voice and influence of 

young people. YAGs are a development of the CAYPIG and will be very much an opportunity for young people 

to hold local providers of services, including Wiltshire Council, to account for the service they provide and to 

also work with young people to see how we can improve services.  

It is for each Area Board to decide through consultation with young people whether they wish to retain the 

CAYPIG and link this to the YAG or to replace the CAYPIG with the YAG. This is a local decision and to date 

across the County different community areas have taken different decisions which is fine as we are keen to 

respond to local demands. This is part of our ongoing commitment to ensure that young people are involved in 

influencing the design and delivery of services they use and key to this is the involvement of young people in 

Area Boards.  

Local Youth Work Activity in the Amesbury Community Area 

Youth Advisory Groups (YAGs) 

• We are in the process of developing the YAG and invitation letters will be going out to schools, local 
voluntary groups and uniformed groups who work with young people to get involved.  

• YAG recruitment events will be taking place over the next few months. It is hoped that by holding 
these events we will be able to form a YAG in the Amesbury community area which represents a 
broad range of young people. 

 
Local activity in the Amesbury community area 
 Within the hours allocated to youth work, I think that we can demonstrate that the IYS delivers both a 
universal and targeted provision based on local needs. 
 
Projects delivered at Amesbury Sports Centre by Wiltshire Council youth workers include: 

• Open drop-in (twice a week);  

• Duke of Edinburgh open access (weekly); 

• Lunch-time drop-in for young people with additional needs in partnership with the Stonehenge 
School (weekly) 
 

Outreach weekly sessions: 
Bourne Valley: 1 session per week, this is paid for by the Bourne Valley Youth Project 
Amesbury town: 1 session per week, this focuses on areas which are experiencing anti-social behaviour . 
We work closely with Police so that we can target our resources based on local intelligence. 
 
Projects delivered at Durrington Development Centre for Young People: 
Open drop-in (weekly);  
Junior night (weekly);  
Bridging project (weekly); 
Young Parents in partnership with Bulford Children’s Centre (weekly); 
 Youth Dance in conjunction with WYAP (weekly) 
 
Advocacy on behalf of young people; supporting community safety and safeguarding 
Youth Work contribute to the following community groups: ASBRAC, Amesbury NPT, MAF 
 
Partnerships and Lettings 
The Bridge, Health visitor, Schools 
 
Further developments 



• Young people in Amesbury are putting in applications to Radian Housing and WASBERG to help 
fund activities for themselves after holding meetings with the co-op, the Police and Amesbury town 
council to look at ways to tackle anti-social behaviour. 

 

• Community transport scheme – after receiving funding from the area board (£3000) we are looking 
at ways to provide transport to young people living within the Bourne Valley to be able to access 
leisure facilities such as five rivers and go on trips; this will be delivered in conjunction with parish 
council and the Bourne Valley Youth Project; 

 

• Develop relationships with schools, local voluntary youth groups, and parish councils to look at 
ways to meet the needs of all young people; 

 

• NEET project aimed at young people who are already NEET or at risk of being NEET in conjunction 
with IYS Personal Advisers. Young people will gain employability skills throughout the week; 

 

• Day events are planned in conjunction with Salisbury Arts Centre to promote the Integrated Youth 
Service and the YAG. 

 
Volunteering 

• Volunteering opportunities exist within the bridging project and within the open access delivery. 

• Volunteers are drawn from our youth work sessions to become the young leaders in the future. 
 
 
 
Maxine Gibson 
Area Manager Integrated Youth Service (S&W) 
Date 21 February 2013 


